A Resolution
for the Shared Ministry of
____________________________ Lutheran Church, ____________________, NC
and
____________________________ Lutheran Church, ____________________, NC
Be it hereby resolved that ________________________ Lutheran Church, NC enter into a shared ministry arrangement with ________________________ Lutheran Church, NC.
This arrangement will include the following provisions:
1. Congregation Identity – Each congregation will maintain its own identity. This arrangement is not a merger, not a consolidation, and does not involve the dissolution of either congregation. Both churches will maintain their own constitution, budget, congregation council, and committee structure.
2. Effective start date – This shared ministry has the approval of both councils followed and congregations. Shared ministry will begin on _____________________ (date).
3. Shared Pastor – A pastor will be shared.  A joint call committee will complete a search and select a primary candidate. Both congregations will vote on the candidate. It will take a 2/3 majority from votes of both congregations to extend a call. (each congregation has to get 2/3. 
4. Pastor Financial Compensation – This will be shared by the two congregations by the agreed upon percentage. The percentage will be evaluated while congregations are preparing for the creation of the upcoming year’s budget.
5. Pastor Benefits – Benefits will include the following:
a. Weekly Days and Hours:
b. Holidays / Personal Business Days:
c. Vacation:
d. Continuing Education:
e. Mileage:
f. Sabbatical Leave:
g. Pastor Attendance at Official Assemblies and Conferences:
6. Worship Schedule – The worship schedule will be as follows.
a. Sunday worship services:
i. Holy Communion
ii. Philadelphia
b. Bible Studies:
i. Holy Communion
ii. Philadelphia
c. Other Services – will be determined by mutual agreement of the two congregation councils in December of each year with consideration with worship committees.
7. Joint Council meetings – The congregation councils meet jointly at least twice a year. The agenda for these meetings will include a review of the progress of the shared ministry, discussion of ways to expand our shared ministry, and any agenda item proposed by either council. The presidents will co-chair each meeting.
8. Shared Ministry – A team will carry the work of celebrating, deepening relationships and finding ways to work together for the sake of God’s mission.
9. Review of Shared Ministry – The effectiveness of the shared ministry will be reviewed annually and discussed at joint meetings of the councils. Both congregations agree to maintain this shared ministry through for three years after a pastor is called. After _______ (year) the shared ministry will continue on an annual basis with the approval of both congregations. A dissolution of the shared ministry cannot be done prior to consultation with the bishop of the NC Synod.

RESOLUTION APPROVAL
Resolution approved by the congregation of  ______________________________ Lutheran Church on _____________________________.
Signature of Council President _________________________________________________
Resolution approved by the congregation of  ______________________________ Lutheran Church on _____________________________.
Signature of Council President _________________________________________________
