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Stewardship Team

The Stewardship Team of the NC Synod connects congregations to resources that foster generosity.

This team will;

Provide oversight and support to congregations connecting with Stewardship Programs such as:
Stewardship for All Seasons and Building a Generous Culture.

Connect congregations with Stewardship resources, events, and trainings.

Provide best practices and on-going support for financial roles in congregations including
treasures, financial secretaries and audit teams.

Job Description for Team Members

To engage in this work through the synod’s core values: Jesus, Generosity, Relationship and
Reconciliation.

To commit to praying the congregations involved in one of our stewardship programs.

To run promotion, registration and support for Stewardship Programs

To be exploring networks for additional education and equipping opportunities.

To participate fully in meetings and follow-up tasks.

This team will meet six times a year. Five meetings will be online along with one in-person meeting. The
in-person meeting will be a day-long retreat to dream and set priorities for the coming year. Additionally,
there may be workgroup meetings as needed. Members are appointed by the Synod Council. Terms
generally last for 3 years with initial members being assigned staggered terms.

Goals

For 2022-2023, the Stewardship will work to:

Recruit and support 10 congregations participation in Stewardship for All Seasons

Recruit and support 5-10% of synod congregations to participate in Building Cultures of Generosity.
Explore CAGA (Storytelling Initiative) as an option for congregations that have participated in
Stewardship for All Seasons.

Create a sub-team focused on support for Congregational Treasurers.

The team will end their work in consultation with the bishop, the synod staff liaison, and the co-chairs




