
The Fall Convocation Planning Team of the NC Synod will…

● Plan for a Fall Gathering of professional leaders from across the NC Synod.
● Provide an event that is inclusive and diverse and will include an appropriate balance

of structured plenary time, worship, workshops, and free time for rest and renewal.
● Be responsible for stewarding the financial resources from the synodical budget to

plan for each gathering.

Job Description for Team Members 

● To engage in this work through the synod’s core values: Jesus, Generosity,
Relationship and Reconciliation.  

● To be a person of prayer who is knowledgeable about self-care and is a team player
who participates regularly in synodical events.

● To participate fully in meetings and follow-up tasks.

Team Member Commitement

This team will meet as needed to plan for future convocations. Members are appointed by
the Synod Council. Terms generally last for 3 years with initial members being assigned
staggered terms. Members can serve two consecutive terms. Ministry teams will generally
be comprised of 4-8 people and strive for diversity.

Goals

For 2022-2023, the Fall Convocation Planning Team will work to:

● Provide a gathering of professional leaders from the NC Synod to be held October
10-12, 2022 at Lutheridge, under the theme, “Searching for God Every Day.”

● Begin conversation about a convocation to be held in the Fall of 2023 at Lutheridge.

This team’s work may conclude in consultation with the bishop, synod staff liaison, and the
ministry team co-chairs.


