North Carolina Synod

I Evangelical Lutheran Church in America

The Campus Ministry Team of the NC Synod will...

e Assist and support the church’s ministry in institutions of higher education on the
synodical territory.

e Be responsible for sharing financial resources from the synodical budget to those
ministries.

e Serve as a conduit between Region Nine/Churchwide Organization (including but not
limited to LuMin) and the campus ministries of the NC Synod.

Job Description for Team Members

e To engage in this work through the synod’s core values: Jesus, Generosity,
Relationship and Reconciliation.

e To be a person of prayer who is knowledgeable about and supportive of this synod’s
campus ministries.

e To be passionate about ministry to young adults.

e To participate fully in meetings and follow-up tasks.

Team Member Commitement

This team will meet two times a year. The Fall meeting is usually held at one of the
campus ministry sites and the Spring meeting is conducted in an online format. The Fall
meeting will include conversation about the sharing of synodical dollars to each ministry
from the campus ministry line item of the synodical budget. Members are appointed by the
Synod Council. Terms generally last for 3 years with initial members being assigned
staggered terms. Members can serve two consecutive terms. Ministry teams will generally
be comprised of 4-8 people and strive for diversity.

Goals
For 2022-2023, the Campus Ministry Team will work to:

e Connect with each of our 13 ministries to provide support and guidance as needed.

e Secure from congregations the names of Lutheran students attending institutions of
higher education on the synodical territory and share those names with the
appropriate campus minister.

e Engage in a comprehensive conversation and study about the history of funding in
the NC Synod and how the synodical resources might be stewarded and shared in an
appropriate way.

This team’s work may conclude in consultation with the Bishop, synod staff liaison, and the
ministry team co-chairs.
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