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use. I am happy to share any of this as my gift to the church.



Attitude Impacts Outcome 
Moving Beyond COVID-19 Fears   

to Greater Faith and 
Congregational Vitality



Who Could Have Imagined?



COVID-19 CHURCH   





WHO CAN IMAGINE                        
THE POST COVID-19 CHURCH?   



I Can’t Predict the Future!



Here’s What I Know…





BEFORE COVID 19:                                                                    
80-90 % of ALL Congregations                                       
were Plateaued or Declining

Fear, Worry, and Anxiety were Common

Fears have gone VIRAL since March



POST COVID-19 CHURCH?   

God works for good in all things!                     
Romans 8:28



Here’s What I Know:
Change is Coming                                    

and Churches need to Embrace It

1st Step: Exorcize the Viruses of Fear, 
Worry, and Anxiety That Will Block 
Your Congregation’s Future Vitality







Inspiring Hope and New Dreams 
in Today’s Church!



LET GO                                 
of what’s holding you back

TRUST GOD                         
to empower your dreams

RISE UP                                     
to face the challenges



Living Word Lutheran Church - December 1995

$50 & 50 Mostly Retired Members



Spirit of Joy Lutheran Church  - Easter 1997



Purchased - April 2004



Transformed - November 2005







By the power at work within us, 
God is able to accomplish 
abundantly far more than           
all we can ask or imagine!

Ephesians 3:20



Burundi, Africa – 2007, 2008, 2009





Rooted and Grounded in Ephesians 3:20







Inspiring Hope and New Dreams 
in Today’s Church!







of what’s holding you back



Fears, Worries, and Anxieties

Essential First Step!





Matthew 6:34 





Attitude Influences Outcome!



LET GO OF WHAT’S 
HOLDING YOU BACK

Write down your fears, worries or anxieties.
• Exposed to the light…they lose power                           

and Satan loses his leverage with us
• Exposed to others…we realize that                                 

we don’t walk alone and are encouraged
• Vulnerable…we discover power beyond ourselves



TABLE DISCUSSION

As a result of COVID…share the fears, 
worries, and anxieties you may have 

about your congregation’s future.

Identify your table’s top 3 fears.



Next Steps
Create a summary of your table’s top 3 

fears to share with the council.

Your congregation council will create a 
process for the rest of the congregation to 
name their fears (via Bible studies / small 

or large groups / during worship, etc.)





S.O.A.P. Bible Journaling
Hebrews 12:1-3, Psalm 13, Isaiah 40:27-31

S: Scripture
O: Observation
A: Application

P: Prayer





Attitude Influences Outcome!

You Must Create a New and Right Spirit!



Stand Alone Resource Prepping the Soil





to empower your dreams



By the power at work within us, 
God is able to accomplish 
abundantly far more than           
all we can ask or imagine!

Ephesians 3:20



Release Your Burdens 
&

Trust God’s Ephesians 3:20 
and Resurrection Promises



Capture People’s Imagination

And Ignite Kingdom Impact



“Dream Big Enough…                    
that you will fail miserably…                       

without God’s help!”                                        
Dr. Robert Schuller

“Dream Big Enough…                    
that you will fail miserably…                       

without God’s help!”                                        
Dr. Robert Schuller



Think KINGDOM Impact!



“Instead of asking God to bless 
all of your good ideas, ask God 

to align you with the things                     
God wants to bless!”

Pastor Dick Wills                                                                           
Waking to God’s Dream

“Instead of asking God to bless 
all of your good ideas, ask God 

to align you with the things                     
God wants to bless!”

Pastor Dick Wills                                                                           
Waking to God’s Dream



TRUST GOD TO             
EMPOWER YOUR DREAMS

Write down your hopes and dreams.
• Naming…gives birth to new possibilities                      

and generates momentum                      
• Hearing…stirs the creative spirit within us                   

and inspires us to keep dreaming



TABLE DISCUSSION
Share some big dreams                                  
for YOUR congregation                              

that God would want to bless.



Next Steps
Create a list to share with your 

congregation council…and note if         
there is a common dream.

Your congregation council will then 
determine ways to invite the rest of the 

congregation to share their dreams.



S.O.A.P. Bible Journaling
Ephesians 3:16-21

S: Scripture
O: Observation
A: Application

P: Prayer





The Single Greatest Game-Changing Decision
a Church Leadership Team Can Make!

Act as if you believe the Holy Spirit is                     
up to something in your church!

In small towns and big cities, in wealthy churches 
and poor ones. In multisite megachurches and in 
rural four-point charges. Miracles are happening. 
Here is the difference: some churches and leaders 
live, work and act like they believe this, and others 

don’t. This distinction makes all the difference.



Talk to any of the pastors we interviewed, and     
you will instantly see that before there was any 

evidence that a church would work, these pastors 
believed that God was up to something,                 

that God was going to do something significant.                          
They were determined to be a part of it. 

Acting as if the Spirit is moving 
changes everything.

www.cokesbury.com/Eight-Virtues-of-Rapidly-Growing-Churches-1





to face the challenges



Stirring the Pot…

…Meddling!



The State of the Church:                      
Are We On The Right Path?

An Assessment Tool





10 Paths of Decline
Slow Erosion

Past is Our Hero
Refusing to Look Like Our Community

Budget Moves Inwardly
The Great Commission Becomes The Great Omission

Being a Preference-Driven Church
Pastoral Tenures Decreasing

Rarely Praying Together
No Clear Purpose

Obsessing Over Facilities





RISE UP TO FACE   
THE CHALLENGES

Identify the paths of decline you’re on and the changes    
you need to make to realize greater Kingdom impact.

• Helps you understand the challenges you face
• Prompts you to start developing strategies

• Reminds you that sacrifice is needed



TABLE DISCUSSION
Are You On Any Paths of Decline?

Review the paths of decline slide                     
and identify any paths your congregation 

may be on or headed toward.





TABLE DISCUSSION
Name some things that need                           

to change in your congregation                    
to better align with God’s will and 
realize greater Kingdom impact.                 

Is there a consensus #1?







Next Steps
Create a list of paths of decline you may be 
on and any changes your table thinks are 

needed to share with your council.

Your congregation council will then 
determine ways to invite the rest of the 

congregation into the conversation.



S.O.A.P. Bible Journaling
Romans 12:1-5, 9-18 or Philippians 4:1-13

S: Scripture
O: Observation
A: Application

P: Prayer





Resistance WILL Happen!



Not My Will 

But God’s Be Done!



It’s Not About You!It’s Not About You!

Let each of you look not to your own interests,                                                   
but to the interests of others.

Philippians 2:4



Leave a Legacy For Your Grandkids!Leave a Legacy For Your Grandkids!



Focus More on God’s Abundance                       
Than On Your Limited Resources!



Be Adaptable and Resilient!



LET GO…of what’s holding you back



Trust God…to empower your dreams!



Rise Up…to face the challenges!



Expect God To Surprise You!



Expect God To Surprise You!
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www.careynieuwhof.com



Lord, God, you have called us as your 
servants to ventures of which we cannot 

see the ending, by paths as yet untrodden, 
through perils unknown. Give us faith to  
go out with good courage, not knowing 
where we go, but only that your hand is 
leading us and your love supporting us; 
through Jesus Christ our Lord. AMEN



Inspiring Hope and New Dreams 
in Today’s Church!


